International Climbing and Mountaineering Federation
UNION INTERNATIONALE DES ASSOCIATIONS D'ALPINISME

UIAA Management Committee Meeting Larnaca Cyprus
31st October - 1st November 2019
Meeting Minutes

Y UIAA

NAME COUNTRY ‘ FED. ATTENDANCE
FV Frits Vrijlandt Netherlands NKBV Present (31.10/ 1.11)
HD Héléne Denis France FFCAM Present (31.10/ 1.11)
PM Peter Muir Canada ACC Present (31.10/ 1.11)
TK Thomas Kaehr Switzerland SAC Present (31.10/ 1.11)
YW Yongfeng Wang China CMA Present (31.10/ 1.11)
Management Committee \
AA Anne Arran UK BMC Present (31.10/ 1.11)
GE Georges Elziere France FFCAM Present (31.10/ 1.11)
JD Joachim Driessen Netherlands NKBV Present (31.10/ 1.11)
JGT LLL | Joan Garrigos i Toro / Lluis Lépez Leiro Spain FEDME Present (31.10/ 1.11)
SG Stuart Anthony Gray New Zealand NZAC Present (31.10/ 1.11)
FJ Francoise Jaquet Switzerland SAC Present (31.10/ 1.11)
Kuniaki Yagihara / Hitoshi Onodera Japan JMSCA Steps down
JK Joseph Klenner Germany DAV Present (31.10/ 1.11)
Martin Lascano Argentina FASA Excused
GM Greg Moseley South Africa MCSA Present (31.10/ 1.11)
CP Christine Pae Korea KAF Present (31.10/ 1.11)
Zimba Zangbu Sherpa Nepal NMA Seat open
RZ/MH Reza Zarei / Mahmoud Hashemi Iran IMSCF Present (31.10/ 1.11)
SC Unit Member Silvio Calvi Italy ISF Present (31.10/ 1.11)
Commission Presidents ‘
JIM Access Juan Jesus Ibanez Martin Spain FEDME Present (31.10)
MA Anti-Doping Marija Andjelkovic / Nenad Dikic Serbia PSS Present (31.10)
Ice Climbing Carlos Teixeira Portugal FCMP Absent
Medcom Urs Hefti Switzerland SAC Excused
MM Mountain Protection Michael Maunsell Ireland NZAC Present (31.10)
PF Mountcom Peter Farkas Hungary MHSSz Present (31.10)
SL Training Standards Steve Long UK BMC Present (31.10)
AC Safety Amit Chowdhury India IMF Present (31.10)
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MD Youth Mark Dennison UK BMC Absent
CE Honorary Member  Claude Eckhardt France FFCAM Present (31.10/ 1.11)
UIAA Office |

NG Nils Glatthard Director of Operations Present (31.10/ 1.11)
SS Stephanie Stettbacher Office Coordinator Present (31.10/ 1.11)
RA Rob Adie Sport Event Coordinator Present (31.10/ 1.11)
AS Agnes Semelet Accountant Present (1.11)

PB Peter Bourne Communications Present (31.10/ 1.11)

Manager

THURSDAY 31°* October 2019, Larnaca, Cyprus 15.00 - 17.00

Chair: Frits Vrijlandt Min: Stephanie Stettbacher

AGENDA SESSION WITH COMMISSION PRESIDENTS

*Supporting docs for the meeting can be found on the MC portal https://www. theuiaa.org/mc portal/

1. Welcome and opening remarks by the UIAA President
FV: Opens and welcomes everyone to meeting

2. Continental Reports:

GM: AFRICA: Full report can be found in supporting documents, as well as Annual report 2018. No comments or questions.

AA: EUROPE: Full report can be found in supporting documents, as well as Annual report 2018. No comments or questions.

SG: OCEANIA: Full report can be found in supporting documents, as well as Annual report 2018. No comments or questions.

PM: North America: The seat of NA still remains open, AAC and ACC are looking for a candidate to be nominated to MC at GA 2020. Full report can be
found in Annual report 2018.

No comments or questions.

Commission Reports:

MA: Anti-Doping: Full report in supporting documents and Annual report 2018. No comments or questions.
PF: Mountcom: Full report in supporting documents and Annual report 2018. No comments or questions.
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SL: Training Panel: Full report can be found in supporting documents, as well as Annual report 2018.

SG: asked if the training panel needs more resources to complete your work?

SL: responded that the training panel has engaged a public relations company to assist the panel with marketing the work of the panel.
GM: Recommended that the continental representative be informed when the panel is providing training on the particular continent.

MM: Mountain Protection: Full report in supporting documents and Annual report 2018. MM complimented the DAV on its initiative and concern with
climate change and noted that the UIAA MPC has signed 2 climate change policies. MM encouraged the MC to concentrate on promoting existing and
future UIAA initiatives and work as an important supplement to the DAV motion.

AC: Safecom: Full report in supporting documents and Annual report 2018.
SC: noted that Skyrunning has some existing research on trekking poles

ACTION: AC: thanked Silvio and sought Silvio’s consent to join the Safecom working group for trekking pole standard.

SL: Drew the MC's attention to a resource where climbers can report bolt degradation and encouraged to increase the public profile of this
resource. https://theuiaa.typeform.com/to/rIBZyc

RA: Ice Climbing: Full report in supporting documents and Annual report 2018. No comments or questions.
Commission Delegate Confirmation Full Members
Anti-Doping:

Dikic, Nenad Serbia, ISF 4™ term, extension requested

Mountain Protection:

Goodwin, Stephen UK, BMC 2" term

Mountcom

Ezeizabarrena, Xabier Spain, EMF 4™ term, extension requested

Samso, Laura Spain, FEDME 2" term

Frederick YU & Shirman SO Hong Kong, CHKMCU 1%t term (*2 delegates share one vote)
Safecom

Galpin, Nicholas UK, BMC 15t term
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FV: Motion to confirm all delegates including extensions
A MOTION APPROVED

UIAA of the 21st Century Report / Strategy

FV: asked for questions or comments.
SC: ISF needs the support of the UIAA in sorting a jurisdictional issue between ISF and the IAAF, the latter seems to be encroaching into
competitions and event better suited to the expertise of ISF; it is important for the safety of the athletes.

ACTION: FV: UIAA undertook to try to organize an appointment for discussions between the ISF and GAIFS.

MH: sought an update on the status and role of the Access Commission within Mountcom.
PF: Responded that he was working with the former president of the Access Commision and that work was in progress on a proposal for the MC at
the 2020 Spring Meeting.

ACTION: MountCom to submit an outline of how to integrate the Access Commission inside MOUNTCOM for Spring MC May 2020 ‘

COMMISSION REGULATIONS REVIEW

PM: noted that he had proposed changes to the regulations and had received comments from AA, JJM and PF and recently received comments received
from Mountcom following its latest meeting in October. He had not yet had a chance to incorporate or discuss Mountcom’s comments with the EB. Initial
changes made before MountCom’s comments can be read in supporting document C-2.2 Commission Regulations Changes and C-2.2 Commission
Regulations Clean Proposal

ACTION: PM will submit version of the Commission Regulations for MC approval to Spring 2020 Meeting

THURSDAY 31%* October 2019, Larnaca, Cyprus 17:00 — 19:30

Chair: Frits Vrijlandt Min: Stephanie Stettbacher
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AGENDA EXECUTIVE SESSION

Welcome and opening remarks by the UIAA President
1.1 Members present and apologies for absence (see chart above)

1.2 Declaration of voting members present and majority
PM: 16 Members present majority is 9.

FV: Motion to APPROVE Agenda
A MOTION: APPROVED

Approval of Agenda

FV: Motion to approve Agenda
A MOTION: APPROVED

Approval of the minutes of the Management Committee Meeting Spring 2019, Malta

CE: It should be noted in the MC minutes that the Initiative for World Heritage was positively received by the Management Committee

FV: Motion to approve Management Committee Meeting Spring 2019, Malta with the addition of CE comment
A MOTION: APPROVED

5.1

UIAA President’s report
(Commissions, office, marketing, communication reports: refer to UIAA 2018 Annual Report and Project/Commission Forum)
Please see supporting doc UIAA President’s Report for full report

Finance

Results 2018, auditor’s report and discharge to the Executive Board
PM: An interim budget was sent to the MC. PM had provided to the MC written answers to written question sent to PM submitted by GE. No further
comments or questions.

PM: Motion to recommend the results 2018
A MOTION: APPROVED (1 Abstention)
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5.2 Result 2019 forecast

NG: Summarized the main changes to forecast (see bullet points) and noted that the projected results are highly dependent on receiving full membership
fees.

f  Sponsorship from PETZL for training

. No expenses for the youth activities, funds were allocated for youth events in the ICC

f  Some projects that are still in progress and were postponed to 2020

5.3 UIAA Membership fees for associate members — recommendation to GA

PM: See supporting documents Expulsion Report B-8.3+4 update B-8.3+4.1. PM presented a history of his interactions with federations with unpaid
membership fees, and particularly those at risk of expulsion. He noted that in his view these smaller federations will continue to face the same problems with
membership fees. He proposed two steps to try to keep the smaller members on board. Step 1 is mentioned below, Step 2 will be discussed in 5.4 Budget
2020.

Step 1: that for Afghanistan, Pakistan, Georgia, E'NEQ, Morocco and Lithuania, the GA write off from its books the outstanding fees from the six members
for 2018 (*plus 2017 fees for Afghanistan) and apply the solidarity funds (6500 CHF) in payment of the 2019 fees of the five small federations. (*\ENEQ &
LMA have paid 2018 fees)

JK: Asked about the outcome and financial risk of the court case against FV?
FV: advise that the court had found in his favour and ordered that all costs incurred by the UIAA be paid by the Swiss government so that there is no
financial consequence to the UIAA.

PM: Motion to recommend to the General Assembly, (step 1) to write off the membership fees for the Federations mentioned in the expulsion report
update & apply the solidarity fund of 6,500 in payment of the 2019 fee to the members mentioned in the expulsion report update:

ACMF Afghanistan (2017- 800 CHF / 1300 CHF) ENEQ Canada (1300 CHF) MCAG Georgia (1300 CHF) LMA Lithuania (1300 CHF)
FRMSM Morocco (1300 CHF) ACP Pakistan (1300 CHF)
A MOTION: APPROVED

FV: Motion to recommend to GA to apply 1300 CHF paid by Lithuania LMA and Canada ENEQ against their outstanding 2019 membership fees:
A Motion: Approved (3 Abstentions)

FV: Motion to recommend to GA to expel FAIREX effective at 31st December 2019 if 2018 and 2019 fees are not paid on or before 31st December 2019
A Motion: Approved (2 Abstentions)
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PM: Advised that Jordan (JTB) has provided notice that it will withdraw as a member as of 31st December 2019 while it continues to develop a Jordanian
federation that is competent to apply for full membership.

5.4 Budget 2020- Recommend to GA for approval

NG: Please see supporting doc B-5.4 UIAA Budget 2020. NG advise that the budget had been revised so that the forecast for 2020 is a positive result. He
attributed the improvement to less events in ice climbing (a reduction from 9 events to 5 events in 2020) and a better understanding of risk calculation in the

budget process.

SG: Asked that since the 2019 results for IC were considerably over budget, it is critical that steps be taken to better keep within the ||| GcEzIN

il
l
NG:
1
1 the
PM:
SI
levels number of members membership fees (CHF)

from Ito

minimum

|maximum
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